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Leadership @ OEC 
At OEC we are commi=ed to following the teaching, example and mission of Jesus Christ as found in 
the Bible. Therefore our view and prac%ce of ‘Leadership’ seeks to honour Jesus so that those we 
lead will also honour and follow him.  

The history of how God works in our world as recorded in the Bible shows us that God works 
through leaders that he raises up, empowers and appoints. Examples include Moses, the judges, 
King David, Jeremiah and the Apostles.  

Biblical leadership is consistently characterised by the metaphor of a shepherd leading his sheep. 
God is described as a shepherd (Gen. 49:24; Rev. 7:17); Jesus describes himself as the good 
shepherd (John 10). New Testament leaders are also called shepherds but they are effec%vely 
overseers or under-shepherds answerable for their care of the chief shepherd’s flock (1 Pet. 5:1-4).  

Essen%al humility  

Built into the biblical model of leadership is an essen%al humility. God’s leaders are drawn from His 
flock. Kings, prophets, church leaders and members alike are all God’s sheep—there are no 
excep%ons (Ps. 100). This demands humility and tempers ambi%on. Even the kings of Israel were not 
to raise their percep%on of themselves above that of their brothers (Deut. 17:18-20). Peter reminds 
church leaders that God is opposed to the proud and gives grace to the humble (1 Pet. 5:5).  

Servant leadership  

However, humility does not exempt God’s appointed leaders from taking the responsibility of 
leadership. Leadership among God’s people has always assumed God-given authority and 
responsibility but it must be prac%ced by following Jesus’ example. The Gospel of John tells us that 
when Jesus understood that the Father had given him all authority he then served his disciples by 
performing the most menial and humilia%ng of tasks. Jesus then made the point that he expected 
his example to be followed by all those who follow him and lead his people (John 13:1-20).  

Leadership is a rela%onship centred on love  

There are two essen%al partners in leadership—LEADERS and FOLLOWERS. By defini%on one does 
not exist without the other. This is oden forgo=en in secular leadership, where the focus is almost 
en%rely on the leader. This is not the case in the shepherd/sheep leadership dynamic. The sheep 
always look to the shepherd and the shepherd always looks to the sheep (Ps. 23; 145:15). Among 
God’s people the bond of this dynamic rela%onship is neither self-interest nor bald responsibility, 
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but love and devo%on. A love and devo%on of which the Lord himself is the source (1 John 4:7-12) 
and the Holy Spirit is the bond (Eph. 4:4-7).  

All of the above provides the context for what the New Testament clearly teaches about church 
leaders—that they carry God-given authority (Acts 20:28; Heb. 13:17) with which they are to serve 
and for which they will give an account. The New Testament also teaches that church members, the 
flock of God, must submit to this leadership and make their leaders’ task a joyful one (Heb. 13:17), 
that they must regard them highly in love and be at peace with them (1 Thess. 5:12-13).  

Qualifica%on for leadership  

God chooses leaders by demonstra%ng in them that they are his people. They first and foremost 
have been reborn through faith and repentance in Christ and then through the Spirit produce the 
fruit of the Spirit in godly character and Chris%an maturity. This is the fundamental requirement for 
leaders of every group and ministry at OEC.  

God has always led his people through his word, so those who oversee and lead the church must be 
able to teach and lead from God’s word.  

As it is God’s household that is being led (1 Tim. 3:14-15), God requires that his people be led by 
men as he first ordained in Genesis (1 Tim. 3:1-13; 2:11-15; 1 Cor. 11:1-3; 14:33-35). Importantly, 
this does not mean that women do not have cri%cal ministry leadership roles in the church (see the 
paper on ‘Men, Women & Ministry at OEC’).  

In the New Testament God’s chosen leaders are appointed through God’s human representa%ves 
(Acts 6:3, 14:23, 1 Timothy 5:22).  This is done with care, prayer and clarity. Leaders invited to lead 
at OEC willingly submit to those who lead them.  

God calls current leaders to train up the next genera%on of leaders (2 Tim. 2:1-2).  

Leadership is demanding. OEC commits to suppor%ng our leaders in prayer.  

The harsh reality for leaders is that they are also the focus of Satan’s a=ack (1 Chron. 21; Luke 
22:31). Through sin, leaders can be disqualified from their leadership roles. At OEC we commit to 
helping any leader who falls into sin by trea%ng them the way Jesus recommended in Ma=hew 
18:15-20 and with the humility Paul advocates in Gala%ans 6:1-3: “Brothers, if someone is caught in 
a sin, you who are spiritual should restore him gently. But watch yourself, or you also may be 
tempted. Carry each other’s burdens, and in this way you will fulfil the law of Christ.” In cases where 
the leader has betrayed the trust put in them and dishonoured the name of Jesus or of OEC, he or 
she will be required to step down for an appropriate period. In all cases we commit to both 
correc%ng and loving people through the par%cular issues at hand, and working to restore them to 
full fellowship and heal any damaged rela%onships.  
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The leadership structure of OEC  

OEC’s leadership structure is based on the biblical principles and qualifica%ons for leadership 
discussed above. The OEC Cons%tu%on outlines it as follows:  

• There are a minimum of five Overseers. They comprise at least four male partners who are 
not ministers, elected bi-annually by the partners of OEC, and one man who is the senior 
minister. The other full-%me male ministers join with the Overseers as equals in leading but 
not in authority. The Overseers are responsible for the oversight of all OEC ministries and 
business. They are able to invite others, whose lives exemplify the principles laid out in this 
paper, to help them in this task. It is uncommon that an Overseer would also be a 
Congrega%onal Leader. 

• Each congrega%on of the church will be served by their own Congrega%onal Leadership 
Team. Congrega%onal Leadership Teams will func%on under the authority of the Overseers. 
Each Congrega%onal Leadership Team will be made up of both men and women who are 
partners, and members of the congrega%on they lead. Congrega%onal Leadership Teams 
shall inform and communicate with the Overseers regarding the affairs of their congrega%on.  

•  Ministers and ministry workers work under the direc%on of the Senior Minister and assist 
him in leading and teaching the church in accordance with the Statement of Beliefs and 
Statement of Purpose. They partner with Congrega%onal Leaders and Leaders of specific 
OEC ministries to make disciples of Jesus at OEC and beyond. 

• Leaders of specific OEC ministries with appropriate gids and whose lives exemplify the 
principles laid out in this paper are appointed to their posi%ons  

The leadership structure of OEC also includes a Board of Reference. This is a group of men and 
women who are not members of but are commi=ed to OEC and are known for their maturity of 
Chris%an faith and character and have demonstrated a commitment to pursuing the OEC mission 
statement within their own ministry context. The Cons%tu%on iden%fies a number of ma=ers on 
which the Board of Reference must be consulted. The Overseers and any partner may consult the 
members of the Board of Reference on any ma=er to do with OEC, as he or she sees fit.  

If you have any ques%ons, ideas or comments related to Leadership at OEC, please contact a 
member of the Overseers or Ministry Staff. Or you can:  

• Comment on a Welcome Card and place it in Welcome box at the back of the auditorium 

• Email the OEC office: office@oechurch.org.au 

• Ring the church office to arrange a chat on 6362 1025 
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